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State of lowa: Request for Proposals
Department of Administrative Services
Commodity Description: Building Automation Systems
Proposal Number: 0207335085

Date Proposals Due: Monday, November 27, 2006, 3:00pm CDT
Contract to Begin: December 28, 2006
Date of Completion: December 27, 2007 (with up to 5 additional

1 year extensions)

Key Contact for any Questions:

ISSUING OFFICER

Randall Stapp

lowa Department of Administrative
Services

General Services Enterprise,
Purchasing Division

Hoover State Office Building, Level A
1305 E. Walnut Street

Des Moines, 1A 50319-0105
Phone No.: 515-242-5005

Fax No.: 515-242-5974

E-mail: randall.stapp@iowa.gov
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Area Criteria Points

Specifications and Mandatory Requirements (Section 3.2) Pass/Falil
Technical
Requirements Scored Technical Requirements 300

(Section 3.3)

Cost Cost of Brand Name Goods/Services 700
Proposed (Section 4.3)

TOTAL 1000

5.5.1 Technical Score (Brand Name)

The Evaluation Committee will score Suppliers’ technical proposals only if
the Supplier has been deemed to be responsive and responsible (i.e.,
compliant with all mandatory requirements).

The following is a summary of the questions within Section 3.3 Scored
Technical Requirements along with the maximum available points for each

response.
Technical Example Criteria Considered Maximum
Requirement (not exhaustive) Points
. = Agreement by Supplier to make contract available
PO"“C?". . to political sub-divisions. 10
Sub-divisions
(3.3.1)
. . o = Evidence provided by Supplier
Financial Stability | , Publicly available information 15
(3.3.2)
= Clear comprehensive issue resolution processes
ggf\tic::rgelrssue and standards 20
Resolut}on (3.3.3) = Complete organization structure, roles, and
e responsibilities
= Agreement by Supplier to provide warranties
Warranty (3.3.4) beyond the manufacturers’ standard warranty at no 5
addition cost
Trial Period " Agrriizment by Supplier to provide 30-day trial 10
(3.3.5) P
Rebates = Annual volume rebate offered 100
(3.3.7)
. = Report formats available
gzgg[)till?t?es = Quality of standard reports provided 30
(3.3.8) = Ad-hoc reporting capabilities
. = Long term business relationship approach
gglsallrt]iiihi = Recommendations to identify cost savings 35
P opportunities
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Technical Example Criteria Considered Maximum
Requirement (not exhaustive) Points
(3.3.9)
Risk = Understanding of the State’s potential additional 35
Management needs and requirements
(3.3 1%) = Providing information and recommendations for the
T State to mitigate risk
. = Product functionality, capabilities, and technology
?g::uhtlnoor;ol = Ease of system administration, configuration, and 40
(3.3.11) gy operation
" = Product stability, upgrade path, and pricing
structure
= Product interface capabilities to other system(s)
TOTAL 300

5.5.2 Cost Score (Brand Name)

The Evaluation Committee will score Suppliers’ cost proposals only if the
Supplier has been deemed to be responsive and responsible (i.e.,
compliant with all mandatory requirements).

The following is a summary of the cost components along with the
maximum available points for each response.

Cost Component Maximum
Points

Brand Name products — discount off specified/submitted price list(s). 600

Brand Name products — labor rates. 100

TOTAL 700

The cost score for each brand name building automation system type (i.e.,
Energy, Security/Access, and Fire/Life Safety) will be calculated as
follows:

= The Supplier with the highest discount off price list will be awarded
600 points. All other Suppliers shall receive proportionately fewer
points based upon the ratio of their discount to the highest discount.

= The Supplier with the lowest labor rates will be awarded 100 points.
All other Suppliers shall receive proportionately fewer points based
upon the ratio of their labor rates to the lowest labor rates.

5.6 Evaluation Criteria for Core List Products

The maximum points available for core list systems/products are 1000.
The Total Score includes two components — Technical Score represents
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20% and the Cost Score represents 80% of the total points attainable in
the eRFP evaluation process. The Total Score is comprised of the
following elements:

Area Criteria Points
Specifications and Mandatory Requirements (Section 3.2) Pass/Fall
Technical

Requirements Scored Technical Requirements 200

(Section 3.3)

Cost of Core List Goods/Services Proposed | 800
(Section 4.3)

TOTAL 1000

5.6.1 Technical Score (Core List)

The Evaluation Committee will score Suppliers’ technical proposals only if
the Supplier has been deemed to be responsive and responsible (i.e.,
compliant with all mandatory requirements).

The following is a summary of the questions within Section 3.3 Scored
Technical Requirements along with the maximum available points for each

response.
Technical Example Criteria Considered Maximum
Requirement (not exhaustive) Points
. = Agreement by Supplier to make contract available
Gener.all, P0I|t|cal to political sub-divisions. 20
Sub-divisions
(3.3.1)
. . o = Evidence provided by Supplier
Financial Stability | , Publicly available information 25
3.3.2)
Customer = Clear comprehensive issue resolution processes 30
Service, Issue and standards
Resolufion (3.3.3) = Complete organization structure, roles, and
" responsibilities
= Agreement by Supplier to provide warranties
\(/:\J,/e;’rrlla)nty beyond the manufacturers’ standard warranty at no 10
o addition cost
Trial Period . Ag:ii((ajment by Supplier to provide 30-day trial 15
(3.3.5) P
Rebates » Annual volume rebate offered 100
(3.3.7)
TOTAL 200
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5.6.2 Cost Score (Core List)

The Evaluation Committee will score Suppliers’ cost proposals only if the
Supplier has been deemed to be responsive and responsible (i.e.,
compliant with all mandatory requirements).

The following is a summary of the cost components along with the
maximum available points for each response.

Cost Component Maximum
Points

Core List products — core list product unit pricing. 200

Core List products — labor rates. 100

TOTAL 800

The cost score for each core list building automation system type (i.e.,
Energy, Security/Access, and Fire/Life Safety) will be calculated as
follows:

= The Supplier with the lowest aggregate core list unit pricing will be
awarded 700 points. All other Suppliers shall receive
proportionately fewer points based on the ratio of their aggregate
core list unit pricing with the lowest aggregate core list unit pricing.

= The Supplier with the lowest labor rates will be awarded 100 points.
All other Suppliers shall receive proportionately fewer points based
upon the ratio of their labor rates to the lowest labor rates.
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5.7

Negotiations
5.7.1 Overview of Negotiations

After the evaluation for responsive and responsible Suppliers, the Agency
may elect to enter into negotiations with those Suppliers identified by the
Evaluation Committee as being in the competitive range, for a particular
Brand Name system/product type or Core List type. The Agency will
determine the competitive range in its sole discretion.

The objective of Negotiations is to obtain the Supplier’'s best terms from
both a price and technical standpoint. The Agency may call for
negotiations that will lead to final proposal revisions with those Suppliers.
The Agency, at their discretion, may conduct multiple rounds of the
evaluation and negotiations process for this procurement with identified
Suppliers.

The Agency reserves the right to evaluate RFPs and to negotiate with
Suppliers for all goods/services, based on the competitive range.

After each round of negotiations, proposals will be re-scored and
evaluated based on the criteria outlined in Section 5.5. Suppliers may be
removed from further participation in the negotiation process if their
proposals fall outside of the competitive range as determined by the
Agency.

The Agency reserves the right to award contracts without further
discussions after receipt of final proposals, in which case, negotiations
and proposal revisions will not be required. An award will be made to the
Supplier who provides the best value solution and highest score pursuant
to Section 5, Evaluation and Selection of this solicitation.

Suppliers are urged to submit their best pricing and business and
technical responses with their proposal submittal, and should not assume
that they will be afforded an opportunity to neqotiate.

5.7.2 Negotiations Instructions

Listed below are the key action items related to negotiations. The
Agency’s Negotiation Committee will consist of Agency staff and may
consist of other State staff. The Negotiation Committee’s role is solely to
conduct negotiations with lead Suppliers. Evaluation of proposals or
revised proposals shall be completed by the Agency’s Evaluation
Committee.

1. Negotiation Invitation: Those Suppliers identified by the Evaluation
Committee as being in the competitive range will be notified and invited to
attend negotiations. Suppliers will be notified in writing: (i) the general
purpose and scope of the negotiations; (ii) the members of the Agency’s
Negotiation Committee; (iii) the anticipated schedule for the negotiations;
and (iv) the procedures to be followed for negotiations.
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5.8

5.9

2. Confirmation of Willingness to Participate: Suppliers who have been
invited to participate in negotiations must confirm their willingness to
participate in writing to the Issuing Officer.

3. Negotiations Round(s): One or more rounds of negotiations may be
conducted with those Suppliers identified by the Agency’s Evaluation
Committee.

4. Proposal Revision Submittal: Suppliers are required to submit their
proposal revisions based on the outcome of the negotiations. The revised
proposal shall be accompanied by a cover letter to the Issuing Officer.
Proposal revisions will be evaluated and re-scored based on the objective
criteria outlined in Section 5, Evaluation and Selection, by the Agency’s
Evaluation Committee.

5. Communication of Results: Upon posting the Notice of Intent to
Award, the Agency will make available a summary of the evaluation
results from the entire proposal process as part of the Evaluation and
Selection Report. The Notice of Intent to Award will be sent to all
Suppliers that submitted a proposal.

Selection

The Evaluation Committee will select the Suppliers it believes will provide
the best value to the Agency, based on highest Total Score for each
unique Brand Name system/product type and each Core List.

The Agency intends to award to two Suppliers for each unique Brand
Name system/product proposed. If proposals are received for four (4)
unique Brand Name Energy systems/products, the Agency intends to
award eight (8) master contracts for Brand Name Energy
systems/products. If proposals are received for five (5) unique Brand
Name Security/Access systems/products, the Agency intends to award ten
(10) master contracts for Brand Name Security/Access systems/products.
If proposals are received for three (3) unique Brand Name Fire/Life Safety
systems/products, the Agency intends to award six (6) master contracts
for Brand Name Fire/Life Safety systems/products.

The Agency intends to award to two Suppliers for the Energy,
Security/Access, and Fire/Life Safety system Core Lists. This will result in
the award of six (6) Core List master contracts.

Notice of Intent to Award

At the completion of the evaluation process itemized above, the RFP
Issuing Officer shall release a “Notice of Intent to Award” to all Suppliers
who responded to the RFP.
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Section 6 Contractual Terms And Conditions

6.1

Contract Terms and Conditions

The contract that the Agency expects to award as a result of this RFP will
be based upon the bid proposal submitted by the successful Supplier and
the RFP. The contract between the Agency and the successful Supplier
shall be a combination of the specifications, terms and conditions of the
RFP, the contract terms and conditions contained in Appendix F,
Contractual Terms and Conditions, the offer of the Supplier contained in
the technical and cost proposals, written clarifications or changes made in
accordance with the provisions of the RFP, and any other terms deemed
necessary by the Agency, except that no objection or amendment by a
Supplier to the RFP requirements shall be incorporated by reference into
the Contract unless the Agency has explicitly accepted the Supplier's
objection or amendment in writing.

The contract terms and conditions contained in Appendix F will be
incorporated into the resulting contract as an attachment. The contract
terms and conditions may be supplemented at the time of contract
execution and are provided to enable Suppliers to better evaluate the
costs associated with the RFP and the potential resulting contract.
Suppliers should plan on the contract terms and conditions contained in
Appendix F being included in any contract awarded as a result of this
RFP. All costs associated with complying with these requirements should
be included in any pricing quoted by the Supplier.

By submitting a proposal, each Supplier acknowledges its
acceptance of the RFP specifications and the contract terms and
conditions without change except as otherwise expressly stated in
its proposal. If a Supplier takes exception to a provision, it must
state the reason for the exception and set forth in its proposal the
specific contract language it proposes to include in place of the
provision. Exceptions that materially change these terms or the
requirements of the RFP may be deemed non-responsive by the
Agency, in its sole discretion, resulting in possible disqualification of
the proposal.

The Agency reserves the right to either award a contract without further
negotiation with the successful Supplier(s) or to negotiate contract terms
with the selected Supplier(s) if the best interests of the Agency would be
served.
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6.2 Contract Length

The term of the contract will be 1 year and will commence on December
28, 2006 and end on December 27, 2007.

The Agency shall have the sole option to renew the contract upon the
same or more favorable terms and conditions for 5 additional one-year
renewal terms beginning December 28, 2007.

lowa RFP 0207335085 Page 43 of 43



Johnson
Energy Brand Name System/Product Baker Group CI3 Controls |Siemens
Andover Controls 71.00%
Belimo Valves & Actuators 60.00%
Danfoss-Graham VFD 37.00%
Invensys TAC I/A Series 68.70%
Invensys TAC Components 70.00%
Johnson Controls 57.25%
Lumisys Lighting 22.00%
Siemens / Standard Outside Purchase 64.50%
Siemens Components 66.00% 70.00%
TAC Square-D VFDs 55.00%
Tek-Air 22.00%
Warren Controls 5.00%




Security Brand Name Baker Johnson Per Mar SimplexG
System/Product Group |CI3 Controls Security Siemens |[rinnell
Aiphone 35.00%

Altronix 35.00%

American Dynamics 35.00% 31.00%
American FiberTek 28.00%

Andover 52.00% - 71.00%

AXIS Communications 5.00%

Blonder 20.00%

Bosch Security 35.00% 19.00%

CBC America 35.00%

CoVi 25.00%

Creative 20.00%
Dedicated Micros 35.00%

Ditek 35.00%

DMP 31% 35.00%

DSX 26% 25.00%
DVTel 15.00% 5.00%
Dynalock 37.00%
Elmotech 37.00%
Extreme CCTV 35.00%

Flir 5.00%

GE Security 45.00%

Genetec 10.00%

HID 40.00% - 58.00%

Hirsch 16%

Honeywell Video 19.00%

I3 DVR 6%

Integral Technologies 37.50% 36.00%
International Fiber Systems

(IFS) 30.00% 27.00%
Johnson Controls 57.25%

JvC 25.00%

Kantech 15.00%

Kramer Electronics 35.00%

Microtek Electronics 20.00%

Middle Atlantic Products 35.00% 27.00%
NICE Systems 35.00% 27.00%
Nitek 30.00%

NVT 35.00%

OonSsSi 10.00%

Panasonic Security 25.00%

Pelco 38% 40.00%

Pelco Endura 37% 37.00%
Sanyo 45.00%

Schlage Electronics 35.00%

Securitron 30.00%

Siemens OTN 27.00%
SiPass 22.00%
Software House 5.00% - 35.00% 3.00% - 30.00%
Sony 10.00%

Talk-A-Phone 25.00%




Security Brand Name Baker Johnson Per Mar SimplexG
System/Product Group |CI3 Controls Security Siemens [rinnell
Tamron 35.00%

TOA 40.00%

Verichip 25.00%

Verint Video Solutions 15.00% 10.00%

Vicon 32.00%

Winsted 15.00%

360 Surveillance 4.00%




Fire/Life Brand Name
System/Product

Baker
Group

CI3

Johnson
Controls

Midwest
Alarm

Siemens

Simplex
Grinnell

Apogee Life Systems

32.00%

Edwards System Technology

43.00%

Honeywell Gamewell

37.00%

Honeywell Notifier

30.00%

Johnson Controls

57.25%

Siemens Fire

37.00%

SimplexGrinnell

26.00%




A\IUQ..V"“!:{ Summtnrﬂ

Awardet

Baker Grou;;“

Control Instaliations of lowa

Johnson Controls

Siemens Building Technologies

Securify/Access

Baker Group

Contro! Installations of lowa

Johnson Controls

Per Mar Security Services

Siemens Building Technclogies

SimplexGrinnell

Fire/Life Safety

Baker Group

Control Installations of lowa

Johnson Controls

Midwest Alarm Services

Siemens Building Technologies

SimplexGrinnell

Energy B TEE-I'_Group
Control Instailations of lowa
Security/Access Control Installations of lowa
Johnson Controls
Firel/life Safety Control Installations of lowa

SimpiexGrinnell






